MINUTES OF THE WESTERN DREDGING ASSOCIATION’S 

JUNE 21, 2005 GENERAL MEMBERSHIP MEETING

AT ASTOR CROWNE PLAZA HOTEL  

NEW ORLEANS, LOUISIANA

Mr. John F. Adams President of the Western Dredging Association, called the meeting to Order at 12:52 pm Tuesday June 21, 2005 and stated:

“The first item of old business, announced the president, is the approval of the minutes from the last General Membership Meeting held in Lake Buena Vista, Florida on July 9, 2004. A copy of the minutes was provided to all Paid members in September 2004.  Are there any recommended changes to the minutes?  If not I will entertain a motion for the acceptance of the minutes.  A motion to accept the minutes as written was made, seconded, and passed by a voice vote

The next item of business, stated the President, is the President’s Annual Report that covers the period from July 9, 2004 until today.  The President presented the following: 

Attendance at this meeting WEDA XXV including spouses is 311.  During the period of this report, we have increased our membership by 430.  As of today WEDA Membership stands at 3166.  This includes 1629 paid and complimentary members and 1537 unpaid members.  Of our current members, approximately 60 percent have become members since January 2000.  Our next newsletter will contain a last and final notice to all unpaid members whose dues are two years past due.  While our efforts to increase membership have shown excellent results, we encourage you to let your friends and colleagues know about WEDA. 

In 2005, we increased our sustaining members by 4; they are Weston Solutions, Coast and Harbor Engineering, Natural Resource Technology and Blasland Bouck and Lee.  Our sustaining membership now totals 25. 

For the information of all present, WEDA’s Board of Directors have directed that effective 1 January 2006 membership dues are to be increased from $70.00 to $100.00.  This increase was necessitated by every increasing convention cost. 

      Although our efforts to increase membership have produced excellent results, you are encouraged to let your friend and colleagues know about the advantages of being a WEDA member.  Issues throughout the industry are changing almost on a daily basis and “the experience and knowledge available to WEDA from new members will greatly benefit our industry”.  We need the experience and knowledge from new members in areas such as excavated materials, enhancement of our environment and the disposition of contaminated sediments.  We need to hear from the dredging contractors about new equipment, dredging techniques, successes, and problem areas.

As to our financial status WEDA’s Total Liabilities and Fund Balance as of 30 September 2004 was $83, 594.70 In Fiscal year 2003 we had a net loss $14, 594. 70.  This loss was a result of Expenditures in preparation for upcoming events.  WEDA XXVI, WODCON XVIII, and the Panama Canal/Brazil Chapter Meetings.  As of 20 June 2004 WEDA as a not for profit organization has on hand:

Checking Account:  $94, 500.00

On Site Revenues:   $29, 000.00 
Reserve funds:         $35, 878.05 (an increase of $1,878.05 over 2004 reserves).


During the past fiscal year sufficient funds were available to allow us to continue our support to Texas A&M University through our $2000.00 annual contribution to the William R. Murden Scholarship awarded annually to a Texas A&M Graduate student in the fields of dredging, marine engineering and construction. Sufficient funds were also available to continue the publication of our quarterly newsletter and Journal of Dredging Engineering as well as the planning and presentation of this and other WEDA/WODA functions.  These efforts along with the publication of the proceedings of this event contribute significantly to our ability to meet our stated goals and objectives.

In other areas WEDA’s Student Paper’s Program to encourage University Students to present technical papers at WEDA / Texas A&M conferences continues.  For those not familiar with the program WEDA waives the student registration fees, and will provide financial support in the amount of for up to four students.  The student deemed to have presented the best paper will be awarded a certificate and a $300.00 cash prize.

WEDA members are reminded that because of their hard and dedicated work WEDA has become the recognized center of dredging excellence throughout the Western Hemisphere.  As the only professional technical association, in the Western Hemisphere dedicated to the exchange of information and knowledge related to dredging, marine engineering and construction as well as the enhancement of our environment WEDA considers it an honor to be able to continue to promote WEDA’s stated goals and objectives through conferences and trade shows such as this one.   The planning and preparation of programs such as WEDA XXV and Texas A&M 37th Annual Dredging Seminar, along with our Journal of Dredging Engineering have contributed significantly to our ability to meet our stated goals and objectives”.  


Safety, which for years has in the past taken a backseat to other issues throughout our industry, has remained one of our most important issues.  Because the health and welfare of WEDA members is paramount and the safety of dredgers and other WEDA Members on and off the job is one of our primary concerns WEDA is pleased to report that the Dredge Safety Management Program jointly developed by the Corps of Engineers and the Dredging Contractors of America continues to raise to a new heights the awareness level of all our members about the hazards they face on a daily basis.   WEDA’s Safety Commission Chairman, Tom Verna who is unable to attend this meeting as he has undergone heart By-Pass Surgery has done an outstanding job in promoting safety throughout the industry.  I am also pleased to report that WEDA’s Safety Commission and Panel at this and other WEDA conferences are having the desired impact.  

No annual reported would be complete without mentioning the outstanding job being done by all WEDA Chapters.  During the reporting period the Eastern, Gulf, Midwest, and Pacific chapters have held their annual meeting in their respective areas.  All were well attended and professionally done.   2005-2006 Chapter Meeting in Plans are planned as follows.  

· The Eastern Chapter will hold it’s meeting in Baltimore, MD at the End of October 2005.

· The Gulf Chapter will hold it meeting in October 2005 In Metairie, Louisiana.

· The MidWest Chapter annual meeting will be held in April 2006 in Memphis, Tennessee. 

· The Pacific Chapter meeting is scheduled to be held October 26-28 in Long Beach California.  

· The meeting for the newly formed Panama Chapter will be held at the Gamboa Rain Forest Hotel in Panama February 2006.

· In November 2006, the newly formed Brazilian Chapter meeting will be held at the Intercontinental Hotel in Rio de Janerio. 

Our next Annual Dredging Conference, WEDA XXVI and TEXAS A &M 38th Annual Dredging Seminar will be held at Marriott Hotel in San Diego, California. June 25 – 28, 2006 (Sunday- Wednesday).  In 2007 WEDA will host the 18th World Dredging Congress at the Wyndham Palace Resort and Spa on Disney World Property in Lake Buena Vista, Florida.  Arrangements have been made with the hotel for an exhibitor to place an operational dredge on the lake adjacent to the hotel and other dredging equipments in the Parking Lot just outside of the technical sessions area.  Exhibitor Applications for both WEDA XXVI and WODCON XVIII are available at the registration desk.


Our Sister Organizations, the Central Dredging Association CEDA will be hosting CEDA Dredging Days in Rotterdam, The Netherlands in November 2005, EADA, the Eastern Dredging Association will be hosting a conference in India in October of 2005 and one in Guangzhou, China in May of 2006.  


I am certain that you all have seen our motto, that “Dredging Creates a Strong Economy and a Cleaner Environment”.  Having long ago recognized that Dredging that Contributes to the preservation and enhancement of our environment is essential to both a strong economy and a cleaner environment WEDA, largely through the efforts of our Environmental Commission chairman Craig Vogt, has made great strides in making environmental dredging issues one of the focal points at these conventions.  It has become common knowledge throughout the industry that only by educating all concerned on the importance of Dredging and working together can we hope to remove obstacles to dredging and help solve the environmental problems facing our industry.


If you enjoy your free copy of our Journal of Dredging Engineering, take a few minutes to thank Ram Mohan our Technical Papers Committee chairman.  It is mainly through his efforts that these peer review practices periodical on dredging engineering topics are published.


To honor our loyal and supportive members we have at the registration desk WEDA year pins for those members who are celebrating 5, 10, 15 or 20 years of membership.   Stop by the registration desk and pick yours up.  


Before moving on to items of new Business are there any questions or additional items of old business.  If there is none we will now turn our attention to new Business.


The first order of new business is to announce that the Dredging Contractors of America’s Most Outstanding Paper Award, WEDA’s Best Student Paper Award, and IADC Best Paper Award will be presented during the closing ceremonies as will the $500.00 Cash door prize.   You must be present to claim the $500.00”.  


Printed or CD copies of the proceeding of this conference were included in your registration package.  If you have not yet received yours, you may pick one up there.  I would like to thank Dr. Robert Randall for his efforts in getting the proceeding ready for distribution at this conference”.



Next, I would like to thank all who have made this conference a great success.  While the individual list is endless, thanks should go to:

· All the exhibitors and their excellent exhibits.

· The authors and presenters of the many outstanding papers.

· Sustaining members and sponsors of the Icebreaker, refreshment breaks, and golf tournament. 

· Dredging Supply Company for their Delegate and Spouses Tours and Bar-B-Q that will start immediately upon completion of this meeting.

     Bob Randall of Texas A&M for the Outstanding Texas A & M Dredging Seminar.

· Ram Mohan for the great WEDA XXV technical program and editing the Journal of Dredging Engineering.  Without his and Bob Randall’s efforts, this conference would have been quite boring. 

·  Nancy Patella for her hard work on behalf of the Spouses program.

“Our next order of business”, the president announced, “is the nomination and election of new board members.  The terms of Board Members Ancil Taylor, John Adams, Tony Binsfeld, Dan Hussin, and Leonard Juhnke have expired. We also need to fill the Vacancies left by the Passing of Bob Hopman and the resignation of Gretchen Hartley   Our Nomination Committee of Greg Hartman, John Lally and Ram Mohan have recommended that Ancil Taylor, and John Adams _ be returned to the board to serve until June of 2008. The nominating committee also has placed the names of Robert Wetta, David Knuckey, Dudley Ware, Bernard Huelbert, and Erick Ellefsen in nomination to serve until June of 2008.  Are there any nominations from the floor?  If there are none I will entertain a motion that the nominations be closed.  (A motion was made, seconded, and passed by a voice vote).  The president then asked for a motion that the recommendations by the nominating committee be accepted.  (A motion was made, seconded, and passed by a voice vote).   


We will now turn our attention to WEDA’s Lifetime Achievement and Dredger of the Year Awards. This year’s recipient of the Life Achievement Award is George Watts.  George, former WEDA Executive secretary is unable to be with us today.  Larry Patella will read his citation. (See attached citation).  WEDA’s Dredger of the Year Award goes to Ram Mohan, WEDA’s Technical Papers Committee Chairman, and Editor of WEDA’s Journal of Dredging Engineering.  Larry Patella will now read Ram’s citation. (See attached citation) 

Ladies and Gentlemen that completes my report If there is no other business to be brought before the General Membership, our sincere thank and appreciation to all who made this conference a huge success and to all the delegates and exhibitors and a special thanks to Larry Patella. Thank you all for attending.  I will entertain a motion that the 2005 WEDA General Membership Meeting be closed.  (A motion was made, seconded, and passed by a unanimous voice vote.)

The President closed the meeting 1:28 PM Tuesday June 21, 2005.

Minutes recorded by:

L. M. Patella

Executive Director

June 21, 2004

