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JOB SAFETY ANALYSIS 

A safety tool used to identify all 
known and potential hazards 

associated with each step of a task  
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JSAs 
Today 



– INVESTIGATING EVERY INCIDENT FOR ROOT CAUSES 
 

– GATHERING FEEDBACK FROM USERS 
 

– JSA AUDITS 
 

– 6Ts 
 

– LIFE SAVING ABSOLUTES (LSAs) 
 
 

 
 
 
 
 
 

2016 WEDA Midwest Chapter Meeting  

CONTINUED IMPROVEMENT OF THE JSA 
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HAZARD CONTROL  &  RECOGNITION: The 6Ts 
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Today 
Task 
Tools 

Tidy Up 
Transition 
Time Out 



         HAZARD CONTROLS 
 

↠Engineering Controls 
↠Machine guards, enclosed cab, etc. 
 

↠Administrative Controls 
↠Alarms, signs, training, etc. 
 

↠Personal Protective Equipment 
↠Hard hat, respirator, etc. 
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HAZARD RECOGNITION: The 6Ts 
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↠Beyond writing down task steps 
 
↠Employee recognition of factors/areas 
    that could lead to hazards 
 
↠Slows down the task assessment   
    portion of JSA 



TODAY 
↠Meet at the task area to review JSA and ensure 

specific hazard awareness of the task area is 
known 
 

↠Inspect access ways to and from all of the  
work areas, including transferring to and from 
equipment 
 

↠Consider the environmental aspects of the day 
↠Wind, temperature, seas, deck conditions, etc. 
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Hazard Control and Recognition: The 6Ts 





TASK 
↠Ensure each crewmember involved  knows his/her 

role in the task 
 

↠Recognize and analyze each task step,  
    be specific 
 
↠Establish lines of communication, and address how 

they will flow throughout the  task 
 

↠Discuss how deviations from the JSA will be 
handled 
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Hazard Control and Recognition: The 6Ts 





TOOLS 
↠Identify, gather, and inspect the tools 

required for each step of the task 
 

↠Ensure crew members are authorized 
and qualified to use the tools or 
equipment needed for the task 
 

↠Identify, gather and inspect required PPE 
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TIDY UP 
↠Clean up after the task  

 
↠Properly stow all tools and equipment 

used during the task 
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TRANSITION 
↠Recognize the end of the task in the JSA 

 
↠Identify the next task and its JSA if 

applicable 
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TIME OUT 
↠Designate a Time Out Area 

 

Why call a Time Out? 
↠Change in conditions 

 

↠Change in crew members participating 
 

↠Change in tools 
 

↠Anyone recognizes unsafe condition or 
feels unsafe  
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Hazard Control and Recognition: The 6Ts 





 
 
 

“All GLDD employees 
are committed to an  

Incident and Injury Free 
work environment,  
in which we return 

safely to our families” 
 

GLDD SAFETY 
COMMITMENT 

STATEMENT 
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