Safety Commission Virtual Panel
Survive and Thrive: How COVID-19 is driving better, safer dredging ops

Panelists:

 Mike Binsfeld, COO & EVP, J.F. Brennan Company, Inc.

* Henry Schorr, VP, Manson Construction Company

 David Simonelli, President Dredging, Great Lakes Dredge & Dock Co.
 Dana Trierweiler, President & CEO, Infrastructure Alternatives, Inc.

Moderator: Margaret Davis, VP, Hile Group
Facilitator: Kathryn Thomas, President, ANAMAR Environmental Consulting, Inc.


https://www.jfbrennan.com/
https://www.gldd.com/
https://iaiwater.com/
https://www.mansonconstruction.com/
https://www.hilegroup.com/
https://www.anamarinc.com/

Designate a COVID-19 Response Team — Someone to lead the charge
Responsibilities can include:
* Meet weekly at a minimum, daily if needed

* Monitor ongoing revisions of government and industry recommendations (i.e.
WHO, CDC, USCG)

 Develop employee communication strategies and ensure they’re reaching all parts
of the company through email, daily safety meetings, and company intranet sites

* Ensure updated policies are reviewed with employees prior to start of new shift

Administrative Controls that go beyond social distancing, masks, and sanitation:
e  Stagger start and break times

*  Avoid carpooling and ride share

*  Create cohort employee groups

 Create water and shade stations for external workspaces



Check temperature and screening questionnaire at start of all office and field
shifts

Distance employees so others cannot overhear responses or see/hear
temperature results

Confidentially store any written materials containing medical information

Destroy copies of temp and screening documents once they have been scanned
and sent to HR

Upon successful completion, provide color-coded wristbands to confirm daily
screening

Contact and interview employees returning from time off three days prior to
return work

Visitor Screening — Require a screening form for subcontractors, vendors, and
visitors traveling to work locations either for the first time or returning from an
extended period away from the project.



Upon notice of a + result, designate a Contact Tracer (CT) to manage the process
Coordinate Site Management with the CT to develop a list of anyone who may have
been in contact with the employee for a period starting 48-hours prior to when they
began experiencing symptoms, through the last contact (being within 6 feet for a
period of at least 15 minutes)

Contact the list to notify that they have potentially been exposed and to self-monitor
for a period of 14 days after their last exposure.

Employees on the list should wear a mask and maintain social distancing during this
time period and are encouraged to report any symptoms immediately.

CT coordinate testing 5 days after the date of last exposure for employees on the list.

If an exposed employee tests -, they may return to work but must continue to monitor
for symptoms and follow screening protocol.

If an exposed employee tests +, they must self-isolate and follow protocol.

Following a self-isolation period or recovery from medical care, the employee will be
required to take 2 COVID-19 tests at least 2 days apart with - results before being
allowed to return to work.



Acknowledge that we’re all in this and learning together.
“Let’s not take it to home, and let’s not take it to work!” mentality

Encourage everyone to participate and speak up, especially when they see
someone else’s COVID-19 awareness slipping.

Find innovative ways for Upper Management and Leadership Teams to
virtually support the field and lead by example in following all Administrative
Controls when in the field and office.

Keep COVID-19 related communication and required protocol at the forefront
of all meetings and operational discussions.

Use Response Team to monitor that there is continual/relentless emphasis on
COVID-19 protocol and the CDC guidelines at every office and work location.



Contact Information:

Margaret Davis,
Davis@HileGroup.com

Mike Binsfeld-
mikebinsfeld@jfbrennan.com

Henry Schorr-
hschorr@mansonconstruction.com

David Simonelli-
DESimonelli@gldd.com

Dana Trierweiler-
dtrierweiler@iaiwater.com
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