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SAFETY MOMENT 
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SAFETY CULTURE SAFETY TOOLS 

JSAs & the 6Ts 

JSA AUDITS 

SALT 

ACCOUNTABILITY 

2015 WEDA & TAMU Dredging Summit & Expo 



LETS  TALK  ABOUT  SAFETY!  
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TRANSFORMATION 
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Focus: IIF Workplace 

Hile Group  
Focus: Personal Relationships 



BUILDING A PROACTIVE  SAFETY  CULTURE 

 

 

 

 
 

 

 

 

2015 WEDA & TAMU Dredging Summit & Expo 

↠ Good communication, goals and follow up actions 
 

↠ Frontline and upper management involvement 
 

↠ Effective safety tools 
 

↠ Regular training initiatives  
 

↠ Accountability program 
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JOB SAFETY ANALYSIS 

A safety tool used to identify all known and potential hazards 
associated with each step of a task and involves a discussion 

among all workers involved with the task 
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HAZARD CONTROL  &  RECOGNITION: The 6Ts 

2015 WEDA & TAMU Dredging Summit & Expo 

Today 

Task 

Tools 

Tidy Up 

Transition 

Time Out 



 

 

 

 
 

 

 

 

2015 WEDA & TAMU Dredging Summit & Expo 

J

 

 

S

 

 

 

A

 

ob 

afety 

nalysis 



         HAZARD CONTROLS 

↠Engineering Controls 
↠Machine guards, enclosed cab, etc. 

 

↠Administrative Controls 
↠Alarms, signs, training, etc. 

 

↠Personal Protective Equipment 
↠Hard hat, respirator, etc. 
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                            JOB SAFETY ANALYSIS AUDIT 

EVALUATION TOOL 
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COACHING TOOL 

 

QUALITATIVE FEEDBACK 

JSAs REMAIN VIABLE 
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     AUDITOR GUIDELINES 

EVALUATE & RATE 
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JSAs Not Held at Task Site

Reviewed Task in Steps

Ensure Crew Knew Role

Hazard Recognition

Communication

Agreeing with Plan

Discussing Time Outs



ACCOUNTABILITY     “See it. Own it.” 

LEARNING & COACHING 
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PERSONAL & RELEVANT 

INCORPORATES SAFETY TOOLS 
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NEXT STEPS: IIF 

SAFETY CULTURE 

 

FRONTLINE MANAGMENT 
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GLDD SAFETY COMMITMENT STATEMENT 
“All GLDD employees are committed to an  

Incident and Injury Free work environment,  
in which we return safely to our families” 

 
  
 
 

Chicago River, 1918 Chicago River, 2014 


