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Emergency Procedures 
 
Emergency: Dial “0” on any Hilton phone 
Evacuation: Exit towards front of building 
 
Stairwell is located to the left of the 
escalators 
 
 
 



Navigating the Future of Dredging 
-Opening Session- 

Marcel Hermans 
President / Chair  

Western Dredging Association  



Presented by: Eric Bush 
Chief, Planning & Policy, South Atlantic Division  

June 26, 2018 
 

CIVIL WORKS UPDATE 
U.S. ARMY CORPS OF ENGINEERS  



TOPICS 
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New Developments 
New Work 
Challenges 
Deep Draft Navigation 



 Risk-Informed Planning (July 2017) 
 Re-frames Planning process 
 Emphasis on risk analysis 

 Risk-Informed Decision Making (May 
2018) 
 “Operationalize risk informed decision making” 
 All elements, all programs 
 Make decisions to accept risk 
 All reviews by MSCs 
 Approvals delegated  

 Section 203/204 WRDA 1986 
 203: Studies by non-Federals 

−Limited Technical Assistance 
−Updating policy guidance 

 204: Construction by non-Federals 

 “One Federal Decision” 
 Executive Order 13807, August 2017 
 Two year goal 
 USACE Implementation Guidance in prep 

 

NEW DEVELOPMENTS 
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2018 Emergency Supplemental 
 USACE PROGRAM 

• $15B for Construction 
 $10B to hurricane impacted states 

• $135M for Studies 
 $75M in hurricane impacted states 

• $770M for MR&T 
• $608M for O&M 
• $810M for FCC&E 

 ENTERPRISE RESPONSE 
• “Principles for Delivery” 

 IMPLEMENTATION GUIDANCE 
 

FY18 Appropriation: “Turn Dirt!”* 
 $6.8B 

• $4.6B to specific projects/programs 
• $1.7B allocated by USACE (Work Plan) 

 $956M Navigation 
 $541M Flood Risk 

 Funds studies to completion 
 3 “new start” navigation studies 
 2 “new start” flood risk studies 

 

A1A, Flagler Beach, FL 

Hurricane tracks within a 50-mile radius of 
Jupiter, Florida (156-year period) 

NEW WORK 
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*Details:  https://www.usace.army.mil/Media/News-Releases/News-Release-Article-View/Article/1546721/us-army-
corps-of-engineers-releases-work-plan-for-fiscal-2018-civil-works-appro/ 



 Cost Growth 
• High Contingencies 
• BCRs/Budgetability 
• Awardable Contracts 

 Environmental Compliance 
• Listed Species/Habitats 
• Consultations/Workload 
• Cost Growth 
• Risk of Litigation 

 Regional Sediment Management 
• Crossing Mission/Business Lines 
• Federal Standard:  Who Pays? 

 Sand Sources 
• We need more! 
• Cost Growth 
• Sustainability 

 Safety 
• Recent uptick in serious injuries 
• Detailed hazard analysis + training 
• Monitor environmental conditions 

 
 
 
 

CHALLENGES 
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 Mandatory National PCX 
established by OPORD 2012-15 
 Responsible for economic 

analysis (production) and 
conduct of reviews 
− Economic Model: HarborSym 

 14 Feasibility Studies since 2011 
 Directed by SAD Planning Chief 

 Technical Deputy: Todd Nettles 
 Admin Deputy: Daniel Small 

DEEP DRAFT NAVIGATION 
NATIONAL PLANNING CENTER OF EXPERTISE 
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 Located in Mobile District 
 Staff of 7 
 Leverages capability  

throughout USACE 
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EMERGING NAVIGATION ISSUES 
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 Beyond Post-Panamax 
 Consolidation/Fleets 
 Industry Preference vs 

Economic Justification 
 Wideners 

 USACE Port Modernization 
Study Update (due 30 
Sept) 

 Section 203/204 Studies 
and Construction by 
non-Federal interests 
 Limited technical 

assistance 
 Efficient Funding 
 Competing Priorities 
 



QUESTIONS? 
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