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Lagging Indicators are

measured in the form
of a company’s past
Injury statistics.

Leading Indicators are
measured preceding or
indicating a future event and
are used to drive and
measure activities carried
out to prevent
and control injury.




Types of
Leading Indicators

Operations-based

Relevant to the functioning of an organization’s infrastructure (e.g. machinery,
operations); potentially site-specific

Systems-based

Relate more to the management of an EHS system; can be rolled up from a facility level
to a region/business unit or corporate level

Behavior-based
S 1 Measure the behavior or actions of individuals or groups in the workplace; people-to-

people interactions related to supervision and management
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Next Level Leading Indicator
Tracking/Trending
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What leading indicators
are you tracking (or
thinking of tracking)?



v’ Measure the positive: what

people are doing versus failing to
do

v" Have a short list to be
implemented at the corporate,
business unit and site level

v’ Create vigilant observers at every
level

v’ Consider not publishing scores
from site audits

v’ Incident Analysis: to predict the
future, look at the present

v’ Track/provide data on
open/closed corrective actions.

v’ Focus on impact versus intention

v Adjust your requests for info from
the system based on the types of
injuries you see and the kinds of
risks that are out there

| o



") HILE GROUP

contact services

Margaret Davis Data assessment

Vice President Infrastructure development
and planning

Davis@HileGroup.com

1100 Beech St., Bldg. 15 Leadership

Normal, IL 61761 People and performance
309-888-4533 Transformative culture
change

HileGroup.com




	Slide Number 1
	Slide Number 2
	Types of �Leading Indicators
	Lagging/Leading Inverse Correlation
	Dredging Safety Dashboard Excerpt
	Next Level Leading Indicator Tracking/Trending
	Slide Number 7
	Slide Number 8
	Slide Number 9

