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JAXPORT
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MARINE 
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BLOUNT ISLAND 
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MARINE TERMINAL
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Ocean

TER M IN AL LO C ATIO N S
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JAXPORT
Diverse Cargos!
• Containers
• Automobiles
• Break Bulk
• Bulk
• Liquid Bulk
• Military Cargo
• Cruise
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JAXPORT
A port on the River =

Berth Maintenance Dredging!
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1.What we dredge
2.Where material is 

placed
3.Process used
4.How we contract
5.Long Term Approach
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Varies from 60’ wide to 615’ wide



Varies from 60’ wide to 615’ wide

Federal 
Channel



Varies from 34’ deep 
to 47’ deep (MLLW)
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12 YEAR HISTORY

LAST YEAR TOTAL DREDGE = 584,067 CY
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Buck Island DMMABartram Island DMMA

Where is the dredged material placed?



Buck Island DMMA



• Background:  On October 5, 2020, the 
Board approved the issuance of a contract 
to Brance Diversified, Inc. for the Upland 
DMMA Construction Phase I at Buck Island.

• Key items of work included the 
construction of a to dike on the south and 
east side of cell B, the transfer of dredge 
material from the existing cell into the area 
created by the new toe wall.

• Cost:  $3,987,200 

• Contractor mobilized in December

• Construction Underway

• Contract duration 450 days

• Construction to be completed early 2022

Buck Island Cell B

Cell B

Upland DMMA Construction Phase 1 – Buck 
Island

JPA Project No. G2020.02    JPA Contract No. C-
1437



Buck Island Cell B – capacity creation



Buck Island Cell B – capacity creation



Buck Island Cell B – capacity creation



Buck Island Cell B – Temporary cross dike wall to contain material



Buck Island Cell B – capacity creation



Bartram Island DMMA



Bartram Island Cell “c” expansion
Jpa project no.: g2021-06      jpa contract no.: c-1795

Brance Diversified, Inc.

• Ba c k g ro u n d : Th is  p ro je c t  co n sis t s  o f a ll 
la b o r, m a t e ria ls , e q u ip m e n t , a n d  su p e rvisio n  
t o  p ro vid e  fo r o fflo a d in g  d re d g e d  m a t e ria l 
m a n a g e m e n t  a re a  Ce ll “C” o n  Ba rt ra m  
Isla n d  a n d  ra is in g  t h e  e xist in g  e a rt h e n  d ike  
o f Ce ll “C”.  Th e  sco p e  o f w o rk in c lu d e s b u t  
n o t  lim it e d  t o  c le a rin g  a n d  g ru b b in g , 
co n st ru c t in g  e a rt h e n  d ike  co n t a in m e n t  ce lls  
(t o e -d ike  w a lls) fo r s t o rin g  o f u n su it a b le  
(m u ck) m a t e ria l, ra is in g  t h e  e xist in g  d ike  
w a lls , re lo ca t in g  t h e  u n -su it a b le  d re d g e d  
m a t e ria l, e t c

• Bo a rd  Ap p ro ve d : Bra n ce  Dive rs ifie d , In c . in  
t h e  a m o u n t  o f $7,775,0 0 0 .

• Co n t ra c t o r s t a rt in g  m o b iliza t io n

• P h a se  1 co n st ru c t io n  b e g a n  in  Ap ril/Ma y 
20 22

• Est im a t e d  2 Ye a r d u ra t io n
Ba rt ra m  Is la n d  DMMA Ce ll C
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Ae ria l Vie w s
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Process:

1.Pre-Dredge Bathymetric Survey from 
independent surveyor

2.Dredge by Contractor
3.Post-Dredge Bathymetric Survey from 

independent surveyor
4.Invoice/Payment based on quantity 

provided by surveyor from Pre- and 
Post- Surveys

5.Dredge Contractor provides their own 
pre- post volumes for comparison
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ITN Advertised:(Invitation to Negotiate)

1.Advertised ITN and received proposals
2.Evaluated ITN
3.Individual meetings with proposers to better 

understand their approach, concerns, 
location of equipment, response times, etc.

4.Received their Best and Final Offer
5.Selected based on what was in the ports best 

interest

Five-Year Contract with two one-year renewal 
options.  Currently in 5th year of contract
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• Limited space to expand DMMAs
• Continue to work existing DMMAs to 

offload and cap existing cells
• Begin off-shore placement of suitable 

material



Atlantic
ocean



Fe b ru a ry 3, 20 18



Th e  firs t   c la m -
sh e ll sco o p !

2:33 p .m .!



D EEP EN IN G 
C O M P LETE
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