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VISION & MISSION

OUR VISION: Creating a 100% injury free workplace
for the dredging and marine construction industry.

OUR MISSION: Raise the industry standard on safety,
in collaboration with our USACE partners, to protect
our workers, resolve safety disputes, and build a
safety-first culture.
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USACE BRIEFING TO CDMCS
WORKING GROUP
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LOCKOUT/TAGOUT PROGRAM
—

Prior to performing maintenance, repairs or modifications to any machinery every energy
source must be deactivated, residual (stored) energy must be dissipated, energy supplying
controls must be in the “off” position, and a positive locking and warning system must be
in place.
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 Additional Video Productions
e Continued outreach with safety associations — AGC, ANSI, AWO, NSC
e CDMCS meetings in different district locations
* Revision of Fatigue Management Plan
* Managing the Opioid Crisis within the industry
 CDMCS safety recognition award / Safety Day
e Continued membership drive




MODERNIZING SAFETY CULTURE:
COTTRELL CONTRACTING’S BIG SHIFT

SAFETY CULTURE




Safety Culture, what is it ?

Safety.culture is.a part
of organizational culture,
and has been described by
the phrase “the way we do
things around here.”

Studies have found that
workplace related disasters are a
result of a breakdown in an
organization’s policies and
procedures that were established
to deal with safety, and that the
breakdown flows from
inadequate attention being paid
to safety issues.

A good safety culture can be promoted by senior management commitment to safety, realistic practices for handling
hazards, continuous organizational learning, and care and concern for hazards shared across the workforce
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https://en.wikipedia.org/wiki/Organizational_culture

* The company “buy in”

e Stop work authority
 |Improving Company Safety Policies
e Upgrade of Safety Gear
e “Hands On” Training

 Having a open channel to senior
management

e Site visits

Respect & Accountability







Use different methods and wa
Hands on training

Notice the ones that are making the difference,
use positive reinforcement
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It’s not about spying, it’s about safety. It’s about
holding people accountable for their actions.




Results

Injuries down 70%

-lncidents down 50% =
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Dramatic increase-insnear miss reporting

No lost time or serious injuries to 3" quarter 2017
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