
WEDA: 2021 Virtual Dredging Summit 
Thursday, June 17, 2021 

Safety Commission Plenary: 
Project Highlights, including a review of 
improvement strategies and tools used in 
Award Winners’ Safety Cultures 



With special thanks to the WEDA  
Safety Commission:  
• Julie Hile, WEDA Board of Directors 

• Zach Chester, Gulf Coast Senior 

• Jos Clement, West Coast, Senior 

• Margaret Davis, Midwest Young WEDA 

• Stan Ekren, Midwest Senior 

• Jeremy Gasser, East Coast Young WEDA  

• Gail Johnson, East Coast Senior 

• Randy Steed, West Coast Senior 



Virtual Safety Briefing 

Hazard Check 
 Am I home alone? 
 Tripping hazards 
Means of egress 
 Outside weather 
Workspace ergonomics 
 

Have water and 
snacks available 

Make sure to have your keys and shoes handy! 
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Innovative Safety 
Improvement Strategy 

Robert M. White, CSD 
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Innovative Safety 
Improvement Tool 

Using the Jaws of Life 
to break connections 
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Keeping Maintenance Visible – 
 
Crew use handover books, notebooks, and whiteboards 

• Service performed during the last shift 

• Supplies that need to be ordered 
 
The whiteboard has pertinent information for any operations 
that are happening aside from the ordinary. 

• Alert to an open hatch  

• Status of the fuel valve 

• If a piece of equipment is down 

WEDA Virtual Dredging Summit & Expo June 17, 2021 



 
 

Water Rescue Mannequin Crew Training 
While dredging on the Southern Oregon Coast surrounded by 
Salmon fishermen, the training was used to pull a fisherman out 
of the water. 
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Many thanks for joining 
us and have a great 

conference! 
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